

















Timeline

AOctober 2007 Agreement for
Medical Examiner Services for
District 5.

A Marion County

A Citrus County

A Sumter County

A Lake County

A Hernando County

AOctober 2018- Agreement for
Medical Examiner Services for
District 5 and District 24.

A Seminole County added for services
but not a voting member of the
advisory board.

ASeptember 2021 First
Amendment to Agreement.

A Seminole County moved to position
gs a&/otlng member of the advisory
oard.
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Medical Examiner
Services

Autopsies are performed ossite at the
medical examiner office andhay includea
full external exam, internal exam, imaging,
toxicology, and microbiology studies.

Non-revenue generating other than billing
to the State for inmates who die while in
custody- $3,500.
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Medical Examiner External Exams

Services s
80
External exams are performed esite at the 70
medical examiner office andhay includea 60
full external exam, imaging, toxicology, and "
microbiology studies. The only item from 20
autopsy that is not included in this service is 20
the internal exam. 10 .
0
Non-revenue generating other than billing —— T
to the State for inmates who die while in a Formardo Gourtd o
CUStOdy' $3,500 = Lake County 56
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Medical Examiner
Services

Remote external exams are conducted on
Medical Examiner cases through a file
review of deaths that occur at a facility or
where an investigator is ofscene for deaths
occurring within the home.

Non-revenue generating other than billing
to the State for inmates who die while in
custody- $3,500.
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Medical Examiner Facility — Estimated Cost

ATotal estimated budget (not ABreakdown of cost estimate.
definite until bid process) A$180,000 site work (may increase
A$18.343,940 If greater than normal site work
A Excluding land $1,404,452 in required).
reserve could cover land cost. A$2,982,500 construction manager
A Excluding equipment and furniture fees.
vioUlle. hEwe 110 IEETIING TNl @2l A$11,507,000 construction costs

be moved from existing facility.

A$1,193,000 contingency.

SEMINOLE COUNTY

FLORIDAS NATURAL CHOICE




Medical Examiner Facility — Estimated Cost

ATotal estimated budget (not AEstimated cost per county.
definite until bid process) ADistrict 24
A$18,343,940 A Seminole- $5,017,068
R$1404,452 in reserve could cover ~ ADistrict 5
land cost. A Citrus- $1,635,452

A Hernando- $2,065,558
A Lake- $4,205,334

A Marion - $4,006,009

A Sumter- $1,414,519
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Medical Examiner Facility — Estimated Timeline

AFY23 AFY25
A Determine funding mechanisms A Design and construction documents
from each county. completed.
A Develop interlocal agreement to AFY26

codify funding.

A Acquisition of land. A Bid process completed.

A Permitting, zoning, and related items

AFY24 completed.
A Procurement process completed. A Begin construction.
AFY28

A Facility opens.
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Medical Examiner Facility — Interim Actions

AFY22 AFY23
AI\/Ii.no.r remodel to repurpose two AUpdate lighting systems to LED.
existing spaces into an office Alnstall new generator to building
space to allow for new physician. (existing generator is end of life)

Alnstallation of new refrigeration
equipment on body coolers.

Alnstallation of additional racking
system in body coolers.
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Additional Key Projects
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Medical Examiner Software

Alnstallation of VertiQ software in FY22 to replace antiquated custom
database.

AWent live 9/27/2022.

AStill in process of updating configuration and system items to make
system more functional.
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